OUTSOURCED OHS/WHS

Health + Safety Executive, The UK national independent watchdog for work-related health,
safety and illness.

Every business, no matter how small or large, has a legal and moral
responsibility to care for the health and safety of their workforce and to
ensure that they go home safe at the end of the working day. However,
the reality is that OHS/WHS is a complex area with a lot of rules and
regulations and requires the focus of an experienced and senior executive
with specialised skills.

If your business is committed to a culture of safety but can’t afford to hire
a senior executive to join the team, then JTA’s Outsourced OHS/WHS
service is the answer for you. As one of the leading providers of occupa-
tional health and safety in Australia, we have a team of OHS/WHS
professionals with a range of industry experience who can provide leader-
ship, training and mentoring on a part time basis, as needed.

e Reduces the need to keep up to date with complex OHS/WHS legislation

¢ Allows you to integrate all your OHS/WHS services + achieve economies
of scale

e Eliminates the need to add to your senior headcount

e Provides continuity of service all year

Outsourcing is a realistic and affordable way to achieve your objective of
a culture of safety. We'll allocate a lead OHS/WHS specialist to your
business who will develop a close, working relationship with your organi-
sation. They’ll take the time to get to know your business and culture so
that they can determine what your requirements are and the best way to
ensure that these requirements are met.

JTA can provide your business with an outsourced solution that suits your
needs, industry and budget enabling you to focus on your core competen-
cies and achieve your business objectives. You’'ll gain a strategic partner
who is committed to your business and the successful implementation of
a culture of safety.

Key Messages

O JTA’s Outsourced
OHS/WHS service suits a
business that can’'t
afford a full fime, dedi-
cated executive

O We provide leader-
ship, training and mento-
ring through our Out-
sourced OHS/WHS
service

© JTA can deliver an
outsourced OHS/WHS
solufion that suits your
needs, industry and
budget

© Our Outsourced
OHS/WHS service will
make your workplace a
safer place to be

O Wwe'll ensure you
comply with all
relevant legislation



Did you know?e

O A typical serious
workers' compensation
claim involves four
weeks absence from
work

O Incidence rates of
serious workers' com-
pensation claims
increase with employee
age

O In2011-12, 228 work-
ers died due to an injury
incurred at work

© The highest industry
incidence rates were
recorded by the
Transport & Storage,
Agriculture, Forestry &
Fishing and Manufactur-
ing industries
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e Audit your business + assess your needs

e Determine how often you require an onsite OHS/WHS specialist (eg.
weekly, monthly)

e Allocate the person (or team) with the appropriate skills

e Develop an OHS/WHS Management System in consultation with
stakeholders

e Implement the necessary policies and procedures

e Attend health and safety meetings

e Keep you up to date with your compliance requirements

Outsourcing your OHS/WHS to an experienced consultant eliminates the
challenge of managing this function internally and can deliver much better
results than if you try to implement it yourself or have more junior
resources implement projects in house. What it means is that you can go
back to focusing on your core business and what is needed to achieve
growth.

¢ Allows you to manage the OHS function at a senior level

e Takes pressure off other key personnel

e Assists you in complying with all relevant legislation

e Provides flexibility by allowing you to scale up or down

e Minimises hazards and risks

e Makes your workplace a safer place to be

e Provides an OHS/WHS system tailored to your needs

e Enhances health awareness across your workforce

e Improves workforce morale + productivity

e Provides access to up to date information + a range of expert skills

JTA can provide your business with an outsourced solution that suits your
needs, industry and budget enabling you to focus on your core competen-
cies and achieve your business objectives. You'll gain a strategic partner
who is committed to your business and the successful implementation of a
culture of safety.
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